ID Task Task Name Duration Start Finish ,'10 Dec 27, '10 Jan 3,'11 Jan 10, '11 Jan17,'11 Jan 24,'11 Jan 31, '11 Feb 7,'11 Feb 14, '11 Feb 21, '11 Feb 28, '11 Mar 7,'11 Mar 14, '1
Mode 1lFls/sMTWTIF s/ sIMTW T F/s/siMTw T/ FlsIsMTw T/Fls/smTwT/Fls/sMTWTIFls sMTWTIF s/ siMTW T Fls/sMTw T/ Fls/sMTwWTFls/sMTWTIFls/sMTWTF
0 = Mantua Lodge Bathroor60 days  Tue 1/4/11 Mon 3/14/1] v P
1 + Take out Bulk Trash 1 day Tue 1/4/11 Tue 1/4/11
2 + Clean up Storage Area 1 day Sat1/8/11  Sat1/8/11
3 + Order Plumbing 1 day Mon 1/10/11 Mon 1/10/11
Supplies
4 + Pick up Plumbing 1 day Tue 1/11/11 Tue 1/11/11
Supplies
5 = 1st Bathroom 8 days Sat1/15/11 Mon 1/24/11 [ <
6 o Pick up Wall 1 day Sat1/15/11 Sat 1/15/11
materials for First
Rathrnnm
7 =y Install Walls and 4 days Mon 1/17/11 Thu 1/20/11
Doorin 1st BR
8 = Paint walls in 1st BR 1 day Fri1/21/11 Fri1/21/11
9 = Install Floor in 1st BR 1 day Sat 1/22/11 Sat1/22/11
10 =y Install Plumbing 1 day Mon 1/24/11 Mon 1/24/11 -
Fixtures in 1st BR
11 =|::> 2nd Bathroom 19 days Wed 1/26/11 Wed 2/16/11 e EEEE—
12 o Demo 2nd BR 2 days Wed 1/26/11 Thu 1/27/11
13 = Pick up Wall 1 day Thu 1/27/11 Thu1/27/11
materials for 2nd BR
14 = Install Walls in 2nd BF7 days Sat 1/29/11 Sat 2/5/11
15 = Paint walls in 2nd BR 2 days Mon 2/7/11 Tue 2/8/11
16 = Install Floor in 2nd BF 3 days Wed 2/9/11 Fri2/11/11
17 = Install Plumbing 4 days Sat 2/12/11 Wed 2/16/11
Fixtures in 2nd BR
18 = 3rd Bathroom 18 days Tue 2/22/11 Mon 3/14/11 L 5y
19 + Demo 3rd BR 2 days Tue 2/22/11 Wed 2/23/11 G-
20 = Pick up Wall 1 day Wed 2/23/11 Wed 2/23/11
materials for 3rd BR
21 = Install Walls in 3rd BR7 days Thu 2/24/11 Thu 3/3/11
22 = Paint walls in 3rd BR 2 days Fri3/4/11 Sat 3/5/11
23 = Install Floor in 3rd BR 3 days Mon 3/7/11 Wed 3/9/11
24 = Install Plumbing Fixtu 4 days Thu 3/10/11 Mon 3/14/11
25 = Project Complete 0 days Mon 3/14/11 Mon 3/14/11 /14
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Project: Mantua Lodge Bathroom Split External Tasks ) Inactive Summary U Manual Summary PSS  Progress ——
Date: Fri 12/24/10 Milestone ¢ External Milestone @ Manual Task CAsd  start-only C
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